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Artificial Intelligence (Al)

< C M &) httpsy/ i.com/ -render-sha

up for the Google Maps Platform and creating a project
New chat

Impart necessary pac

kages that will help you interact with Google Maps APls. For

* In Dynamo, import
example, you might use the "Data-Shapes" package or "Clockwork® package.
T B L 3. Connect to Google Maps APls:
* Use the Google Maps AP key to establish a connection with the Google Maps APls.

This will e

Draaitabel met kolommen

able you to retrieve map data such as satellite imagery, terrain

geocoding information.

Vertaling Engels-Nederlands Define the project location:

* Identify the specifi

on Google Maps that you want to use as the basis for your

Excel Formule: Verwijder tek:
! Revit model. You can either specify coordinates or provide an address for geocoding.

Retrieve map data:

* Utilize the Google Maps APIs to retrieve relevant data for your Revit model. This might
Vertaling Engels - Nederland . - i

include obtaining satellite imagery, terrain elevation data, or other geospatial
‘ Spellingcorrector in actie. information.

Create a Revit model:
Summarizing Conversation: ¢

* Use the retrieved map data to generate a Revit model. This could involve creating

Spelling Correction Service. topography, placing buildings or other objects based on the map data, or aligning the
model to the geographic coordinates.

vit model.

Spellingcorrector en verbete: enerated the Revit mox

export it to the desired file format or integrate it with your existing Revit project
New chat

Please note that the implementation details and specific steps may vary based on your
Ned. Spellingcorrector en V
specific requirements, available packages, and the APIs you cheose to use. It's also

w and comply wi ensing agreements of the

Spellingcorrector: Jij vraagt, importanttor % Regenerate response

Upgrade to Plus

. ron.rijkers@movares.nl



Introduction

"So why is digitization so different
within existing companies?”
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Experience & Scope

= Bachelor of Built Environment — Architecture & Engineering
= Retall engineering & construction — modular, prefab and supply chain integration
= Management for: 3D engineering, 3D interior design, 3D scanning, BIM consultancy
= |nnovation management: Process optimization and Automation
= MBA - (change)Management (Cum Laude)
= Movares
= Manager Integral Building Design
= BIM Manager — BIM governance and implementation

= Ron Rijkers Management — Digital transformation

=  Author
= Management consultant @ BIM is a way of thinking that
3, R23se: enhances collaboration”
= Innovator Bty IS S
% 7 & ?}i‘
§ it}t :’1':;’3 info@RRijkersManagement.com

BT
+ Ott +44
@i"i‘ FBCaMe IR www.linkedin.com/in/ronrijkers
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Total engineering - 6 disciplines
= Architects

Technical managers

Engineering advisers

Modelers

E- & M- installation advisors

Structural engineers

Complex technical / logistical buildin'gs‘__-.;.v_._:- \
Sustainable junctions of society L
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Movares - Integral Building Design

Total engineering - 6 disciplines
= Architects

Technical managers

. . - i’(
Engineering advisers | i . wr
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Modelers | - 5 B)

E- & M- installation advisors | = |
Structural engineers T
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= Architects

= Technical managers

= Engineering advisers

= Modelers

»= E- & M- installation advisors
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= Structural engineers
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Total engineering - 6 disciplines
= Architects
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Engineering advisers g - e s R E T T
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Digital Transformation
Software implementation

4 AUTODESK
Construction Cloud

* SharePoint

6 Microsoft 365

/\] ’ ‘ Microsoft Dynamics 365

w Business Central

“ Microsoft
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Digital Transformation
Proces optimization

SHARE THIS STORY

St.amhu1s de§1gns entire stores in minutes 60000
with generative design

Accelerating design when time is money

Since its founding in 1

ity. Bas

dependat

t of their

y construction software in

solutions that are tailor-made to help them g
Stamhuis has been exploring the possibilities offe

boosting their efficiency and creating added value.

Stamhuis will do 60 or more projects in a year for
one customer alone

With clients ranging from supermarkets to liquor and convenience st

es,

Stamhuis will do 60 or more projects in a year for ustomer alone. The
rolume of work is further complicated by timing, especially for redesigns
where the entire canstruction from start to finish must be completed in one

week. Such is the reality of retail.

Uly in the backgr

BIM and prefabrication, the backbone of the
company's success

future.
“We know that if a store is closed and a customer goes to a different store,

then they are likely to remain a customer there by the third visit,” says Ron
Rijkers, Team Manager for BIM and Innov

—Ron Rijkers, Team Manager for BIM and Innovation, Stamhuis

tion, Stamhuis. “That's why we
really need to open a store within a week in order for our client to retain their

own customers.”

ON: Building Virtuality, \ BRON: AutoDesk, Stamhuis Designs Entire Stores in Minutes with Generative Design | Autodesk



https://www.autodesk.com/solutions/generative-design/architecture-engineering-construction/stamhuis
https://buildingvirtuality.com/
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Digital Transformation
Digital Transformation Roadmap
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Movares BIM Roadmap

How do | leverage BIM2 What do | need to
know to practice BIM2
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BIM knowledge

Optionele externe trainingen

BIM codrdinator Inspiratie

workshop | Incompany

Wat komt er allemaa

S1STEmS

14 uren

[ - 2dagen

Opdracht

[© Document

BIM
Coérdin\(/

BIM Coérdinator opdracht
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Project
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+2 data
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a" Offertebrief

—_—
Movares samen werkt het BIM

Inhoud

BIM van toepassing?

Introductie

1.1 Scope van het BIM Uitvoeringsplan

1.2 Informatiemanagement

1.3 Randvoorwaarden en richtlijnen opdrachtgever
< 1.4 Overige relevante startdocumenten

rlte I : 1.4.1 Ondersteunende bestanden

2 Projectgegevens

2.1 Doelen en toepassingen
2.2 Belangrijkste aandachtspunten en risico’s

3 Proces

3.1 Projectteam

3.2 Rollen, taken en verantwoordelijkheden
3.3 Overlegstructuur

3.4 Documentmanagement

3.5 Proces modeluitwisseling

3.5.1 Vrijgavestroom
3.5.2 Projectplanning (MDIP)
Ondertitel f 3.6 Naamgeving model

3.7 Demarcatie van modellen
3.8 Communicatie van issues

BIM UITVOERINGSPLAN Organization

Client

Organization

Projectmanager name

Projectmanager telephone

Projectmanager email

CO® O NOOOG U b A B AWOW W

4 Mobilisatie 10

4.1 Capaciteit 10

4.2 Kennis en ervaring 10

4.3 Software/ Hardware 10

4.4 Mobilisatieactiviteiten 10

4.4.1 Planning 10

5 3D-modelafspraken 10

5.1 Lokale positie 10

5.2 Bouwlaagindeling 1"

5.3 Correct gebruik entiteiten bij een IFC-export 1"

5.4 Structuur en naamgeving van objecten "

5.5 Classificatiesystematiek 12

5.5.1 SBS - Systems Engineering 12

5.6 Gebruik propertysets 12

5.7 Doublures en doorsnijdingen 12

A 5.8 Ruimten 12

Versie: 2.2 : : 5.9 Installatietechnische systemen 12

Status: Vrijgegeven : Lipaes ’ 5.10 Dragend/niet dragend 12

At 8 5.11 Inwendig/uitwendig 13

Datum: 26-01-2023 3 3 5.12 Brandveiligheid 13
Kenmerk: B60—-HS-PPL-22003448 ! —

B60-HS-PPL-22003448 / Proj.nr. MN123456 / Vrijgegeven / Versie 2.20 / 26-01-2023 Movares



PHS Amsterdam Cantraal Eindsituatie VR

;‘L‘l‘\‘ ' ""I‘

;ﬂ;‘\‘\‘ 'AP‘""

;1;‘\‘\‘ 'A';u’.‘

<SR 'A’;y‘,‘
<SSO .

4
1
‘e

19
oriente

ann®

.....;iiiiimllll




Standerdised
processes
Integml project
n Vo IR co”dborahon
ok

b Jg nu:»jﬂmmﬂl
, .m

One space for
project information

Contribute to an optimally
liveable, accessible and sustainable
Netherlands

o
it

Process
integration

Specnf c
knowledge

Standardization
ISO 19650

AP -
( oLl
@ IH‘@ Obje
al ‘ . orienfedc}SD
70 / P

What do | need to
know to practice BIM?

Who can help me with BIM

How do | leverage BIM?
and who makes the decisions?

Digital S
9 communication
construction
Innovative
; .; = tools

n .'a:m
% ,,,“"

u‘J k

CDE J!

mamfenance
& innovation

Coherence CDE
c ean up & connecting)

N

Department view
at desired CDE

The software is not
up to date and illogical




BIM Roadmap

Common Data Environmen

relatics

s o i
3 3 q <
. - : s | | .
=BIME | =2 (8 BN\
hd : AN
: 5
"

- Design and r

* % -' - Construction
ArCGIS = ' =3 ),

"KITEMARK™ /

_--‘/‘
.

vd AUTODESK
Construction Cloud




The Movares BIM Roadmap contains MBA change
management knowledge and combines it with over a
decade of digitization experience. This roadmap helps

guid the process engage stakeholders to standout in
digitization.

‘ At first people were sceptical about the BIM program. Now
they recognize te roadmap visual and see the progress. We
created hero’s and people want to join in because they

see the success. It’'s a great way to get your human talent

on board and activated.

How do | leve is not
illogical
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Digital Transformation Roadmap

" il s & o fy
: : . B o N et 8 ‘.‘5,. =4 i
’ ol bl 0 ) ’

L e gl e el
WL L

< g
. | k | ! ! ! N § 6 " S !
| HiR li"( 97 @ | ‘
5y ‘ Y 2 e )

Mhllhh jil!!

|

T T T



BIM Roadmap

Digital Transformation Roadmap
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BIM Roadmap

Digital Transformation Roadmap

The book: Digital Transformation

e —"

Faster, better, and more sustainable through digitization.
Just press play
®inO®
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Influencers Decision makers
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Background
Organizational cultuur

Geert Hofstede

Social psychologist ﬁ




Background
Organizational structure & determine stakeholders

Henry Mintzberg

Top management

Management scientist

Middle
management

Executive core




Background
Stakeholderanalysis & communication

Influencers Decision makers

Experts
Stephen Covey

Circles of influence

Suppliers
Executors Users
Supporters Customers



Background
AIM-model

Rik Maes

Informatie &
Business Communicatie Technology

IT in the organization

Strategic

Operational

Tactical

Knowledge Information Data

Source: Nine-plane model of Rik Maes, officially called the Amsterdam Informatiemanagement Model (AIM).
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C‘“"‘?\: The Digital Transformation Roadmap is a proven method for

digitization and change management. Every company
should be able to use this tool to save time for digital
transformation, have a better Return On Investiment (ROI)

and more success and fun with taking a step into the future.

< That's why | wrote a book to explain how to leverage this
roadmap method.

The digital transformation roadmap -
with examples of the BIM implementation at Movares.

If you're interested have a look at:



https://rrijkersmanagement.com/
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