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• Solar pannels

Solar energy



Introduction
On demand & Pay per use 



Vacuum cleaner robot
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Artificial Intelligence (AI)



"So why is digitization so different 

within existing companies?"

Introduction



Introduction

▪ Bachelor of Built Environment – Architecture & Engineering

▪ Retail engineering & construction – modular, prefab and supply chain integration

▪ Management for: 3D engineering, 3D interior design, 3D scanning, BIM consultancy

▪ Innovation management: Process optimization and Automation

▪ MBA – (change)Management (Cum Laude)

▪ Movares

▪ Manager Integral Building Design

▪ BIM Manager – BIM governance and implementation

▪ Ron Rijkers Management – Digital transformation

▪ Author

▪ Management consultant

▪ Innovator

“BIM is a way of thinking that 

enhances collaboration”

info@RRijkersManagement.com

www.linkedin.com/in/ronrijkers

Experience & Scope

mailto:info@RRijkersManagement.com
http://www.linkedin.com/in/ronrijkers
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Movares History



Movares - Integral Building Design

Introduction



Total engineering - 6 disciplines

▪ Architects

▪ Technical managers

▪ Engineering advisers

▪ Modelers

▪ E- & M- installation advisors

▪ Structural engineers

Complex technical / logistical buildings

Sustainable junctions of society

Movares - Integral Building Design
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BIM Manager

Digital Transformation



Digital Transformation
Software implementation



BRON: AutoDesk, Stamhuis Designs Entire Stores in Minutes with Generative Design | Autodesk

Digital Transformation
Proces optimization

BRON: Building Virtuality, Building Virtuality | Brengt jouw 3D-Cad tot leven

https://www.autodesk.com/solutions/generative-design/architecture-engineering-construction/stamhuis
https://buildingvirtuality.com/


Digital Transformation
Computational modelling



Digital Transformation
Digital Transformation Roadmap



Movares BIM Roadmap















BIM Roadmap
BIM knowledge





BIM Roadmap
ISO19650



BIM Roadmap
Complete GeoBIM model





BIM Roadmap
Common Data Environment (CDE)



The Movares BIM Roadmap contains MBA change 

management knowledge and combines it with over a 

decade of digitization experience. This roadmap helps 

guid the process engage stakeholders to standout in 

digitization.

At first people were sceptical about the BIM program. Now 

they recognize te roadmap visual and see the progress. We 

created hero’s and people want to join in because they 

see the success. It’s a great way to get your human talent 

on board and activated.
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Digital Transformation Roadmap
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Background
Principles & models

Heroes

Rituals

Values
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Background
Organizational cultuur

Geert Hofstede 

Social psychologist

Heroes

Rituals

Values

Symbols

Behaviours



Henry Mintzberg

Management scientist

Background
Organizational structure & determine stakeholders 



Background
Stakeholderanalysis & communication

Stephen Covey

Circles of influence



Business
Informatie & 

Communicatie Technology
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Knowledge Information Data

Source: Nine-plane model of Rik Maes, officially called the Amsterdam Informatiemanagement Model (AIM).

Background
AIM-model

Rik Maes

IT in the organization 
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2022 / 2023
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The Digital Transformation Roadmap is a proven method for 

digitization and change management. Every company 

should be able to use this tool to save time for digital 

transformation, have a better Return On Investment (ROI) 

and more success and fun with taking a step into the future.

That’s why I wrote a book to explain how to leverage this 

roadmap method.

The digital transformation roadmap –

with examples of the BIM implementation at Movares.

If you’re interested have a look at:
RRijkersManagement.com)

https://rrijkersmanagement.com/
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Management

Ron Rijkers
Management



Hoofdkantoor Utrecht

Daalseplein 100 | 3511 SX Utrecht
movares.nl

linkedin.com/company/movares+ 31 (0)30 - 265 5555


